Minut¢es of the East Anglian €Cycilemotor
Club committee meeting

The Shipwreck Bar
2 January 2011

Present
Mark Daniels, Paul Efreme, David Evans, Carl Harper, Andrew Pattle.

Apologies for Absence
Neil Motley, Alan Course.

Minutes of previous meeting

The minutes of the meeting on 5 April 2009 were confirmed as a true and accurate record

Matters arising from the minutes

All action points from the minutes had been completed.

Joint Events Guidelines

The guidelines on organising joint events with other organisations were approved.

Take over of Club merchandise

The club’s merchandise (t-shirts, badges, etc) has, so far, been financed and sold by Mark
Daniels because, on start up, the club didn’t have the money to do it. With the club’s finances
now on a firmer footing, the club should take over responsibility for the merchandise.

DE pointed out that, to do so, someone would need to take charge of selling these items. AP
reported that Guy Bolton had offered to help the club in any way he could and this was a job
he’d be willing to do. It was agreed that Guy be appointed as Merchandise Officer.

It was agreed that the club will purchase the current stock: 57 sew-on badges, .56 pin badges,
7 key rings and 33 T-shirts, valued at £579.50, for the sum of £500. The transfer will be made

in February. MD/GB

The proposed club machine badges will be produced this year, it is anticipated that the cost of

100 badges will be in the region of £120. AP/MD

30" Anniversary

2011 is the thirtieth anniversary of the original founding of the EACC. It was agreed that the
club ought to stage an event to mark this, probably in September when the actual anniversary

falls. Committee

Spares

Members at the AGM had asked for the club to act to improve spares availability. The
suggestion had also been made that a £1 levy from each member could finance this. The
committee was against the idea of accumulating funds for spares without a definite plan about
what that money would be used for. It was also agreed that any club spares should be items



that are not available anywhere else. It was agreed that the membership would be consulted
about the best items to produce, starting with an item in the next MAC., ATP

Any other business

A couple of club members have expressed a wish to introduce a long-distance ride to the club’s
calendar of events.



